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   انظٛزح انذاتٛخانظٛزح انذاتٛخانظٛزح انذاتٛخ

: انجٛبَبد الأطبطٛخ : أٔلا 

 إسشاء انمغاصي.  د :  و       ـــــالاص

مصشَح  :         انجُظٛخ 

 . الإماساخ انعشتُح انمتحذج:     يحم الإلبيخ

  501732002-00971:يتحزن  ْبتف 
esra-twork@hotmail.com :انجزٚذ الانكتزَٔٙ 

 http://kenanaonline.com/Traine انًٕلع الانكتزَٔٙ

http://knol.google.com/k2 jf7vul3940j9/0#knols 

: الأطبطٛخانًُٓٛخ  يهخص انمذراد 

15

 , 

mailto:esra-twork@hotmail.com
http://kenanaonline.com/Traine
http://knol.google.com/k/دكتورة-اسراء-المغازى/-/2jf7vul3940j9/0#knols
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ADWECAbu 

Dhabi Tawteen Council

  ،

Hi-tec

( IDCES)

 

 

 : انًؤْلاد انعهًٛخ: حبَٛبً 

2009 

 

 -كهٛخ انعهٕو الإدارٚخ  –فٙ انعهٕو الإدارٚخ  (راِانذكتٕ)انشيبنخ  درجخ 

أكبدًٚٛخ انظبداد نهعهٕو الإدارٚخ     

 

2000 
 .جبيعخ عٍٛ شًض    -درجخ انًبجظتٛز فٗ الالتصبد يٍ كهٛخ انتجبرح

 

1990 
 .جبيعخ عٍٛ شًض    -ح كهٛخ انتجبرحثكبنٕرٕٚص تجبر
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: ديجبلاد انتخصص فٙ انتذرٚت ٔالاطتشبرا: حبنخب 

-  

 . إعذاد وتمُُم وإداسج انخطط انتشغُهُح -

 . انتخطُط وانتىسُك وانمتاتعح -

 تشوامج لُادج وإداسج انتغُُش انمؤسسٍ  -

-  

 انتمُض فٍ خذمح انمتعامهُه -

 الإششافُحانمهاساخ  -

 تىاء فشق انعمم وانعمم تشوح انفشَك -

-  

 انمشاساخ واتخارحم انمشكلاخ  -

-  

 . تطىَش انمساس انىظُفٍ وتخطُط الإحلال انىظُفٍ -

 . تخطُط انمىاسد انثششَح -

-  

-  

-  

- 

-  

- 

 

 . انفعال الاتصالتشوامج مهاساخ  -

 انهاتفٍ الاتصاللىاعذ  -

-  

-  

-  

-  

-  

-  

 والاتتكاسانتفكُش الإتذاعٍ  -

لثعاخ انتفكُش انستح -

-  

 وانمهفاخ الأوساقتىظُم  ، الاجتماعاخإداسج وتىثُك  )الإداسج انمكتثُح انحذَثح  -

 .وانفعانُاخ مهاساخ تىظُم انمؤتمشاخ  -
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 تخطُط وتىفُز انحملاخ الإعلامُح -

 فه كتاتح انممال انصحفٍ -

 تحذَذ وتحهُم احتُاجاخ انتذسَثُح  -

-  

تىفُز وإداسج انعمهُح انتذسَثُح -

- 

 

- 

-  

- 6 

 ضثط وتىكُذ انجىدج -

 إعذاد سُاساخ وإجشاءاخ انمىاسد انثششَح -

 مهاساخ انتفاوض انفعال -

 مىاهج انثحث انعهمٍ -

-  

- 

 .الخ ...،  للامتياز الشيخ خليفةجائزة 

 .الاتجاهات الحديثة في تقييم أداء العاملين ونظم التقييم المتعددة  -

-  

-  

 

:  انًٓبراد انشخصٛخ: راثعب 

- 

- Word ,access, excel, power point, 

internet 

- 

-  

-  
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 :انخجزاد انٕظٛفٛخ: خبيظب 

انًظًٗ انجٓخ انٕظٛفٛخ انظُخ 

انٕظٛفٗ 

 انًٓبو ٔانًظئٕنٛبد انٕظٛفٛخ

ٚخ  الاطبص

2000- 

2009  
انعذٚذ يٍ انجٓبد  

 إٚبةيخم  يصز فٙ

نلاطتشبراد ٔانتذرٚت ، 

انًتحذٌٔ نهتذرٚت ، 

انزٔاد نهتذرٚت 

 – انخ..ٔالاطتشبراد 

الإيبراد يخم 

انمانكٍ نهتذسَة 

، معهذ  وانتطىَش

أتى ظثٍ انتعهُمٍ ، 

نىذن نهتذسَة 

وانتطىَش ، وثى 

أدمه نهتذسَة ، 

كهُح انخىاسصمٍ 

، اكسمان  انذونُح

، انمشكض   نهتذسَة

انعانمٍ نهتذسَة 

وانتطىَش  ، انمثانٍ 

 انخ.. نهتذسَة 

 -يذرة 

يحبضز حز 

خجٛز انتذرٚت 

ٔتًُٛخ انًٕارد 

انجشزٚخ 

  ٔالادارٚخ

-  

 

ثٕسارح انًبنٛخ يصهحخ  2008

 انضزائت انًصزٚخ 

" يذٚز إدارح 

ثبحج أٔل تًُٛخ 

ح  إدار٘
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2006

-

2008 

عضى انفشَك  

الاستشاسٌ 

لإعادج هُكهح 

ودمج 

مصهحتٍ 

انضشائة 

انعامح 

وانضشائة 

ي انمثُعاخ عم

 .

- 

 

- 

 

- 

 

- 
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- 

2003

- 

2005. 

تمطاع انتذسَة 

تمصهحح انضشائة 

 عهً انمثُعاخ

سئُس لسم 

تصمُم 

انحمائة 

. انتذسَثُح 

 

- 

 

- 

 

- 

 

- 

 

- 
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2003

- 

2004 
 

ومذسب خثُش 

 انتىمُح

 .الإداسَح

- 

 

- 

2000

-

2003 

تاحث متاتعح 

وتمىَم  
- 

 

- 

 

- 

 

- 

1998

—

2000 

الإداسج انعامح 

نهتخطُط تمشكض 

انتذسَة تمصهحح 

انضشائة عهً 

 انمثُعاخ

 تاحث تخطُط 

 
-  

-  

-  

- 

 

- 

1996

-

1998 

الاداسج انعامح 

نمشكضتذسَة انضشائة 

إداسج  -عهً انمثُعاخ 

 انتمُُم وانمتاتعح 

تاحث وممُم 

نهثشامج 

. انتذسَثُح 

- 
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- 

 

- 

 

- 

1994

-

1996 

انمشكضي انجهاص 

 نهتىظُم والاداسج

تالإداسج انمشكضَح 

اص نهتطىَش تانجه

انمشكضٌ نهتىظُم 

 والإداسج  

تطىَش تاحث 

وتثسُط 

إجشاءاخ 

- 

 

- 

 

- 

 

- 

 

- 
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:  انٕظٛفٛخ  الاَجبساد ثعض:طبدطب 

1 

2019741994

1995 

2 

3 19961997

1997 

4 

2001 

5 

  

 

20032004 

6 

 

7 

2005 
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 .الأثحبث ٔانكتت ٔانًمبلاد: طبثعب 

فٗ " رطبنخ دكتٕراح فٗ انعهٕو الادارٚخ .2009

رطبنخ ثعُٕاٌ دٔر ضزٚجخ انًجٛعبد  –الالتصبد 

 2009" فٗ تًٕٚم انتًُٛخ فٗ يصز 

انتخطٛط " كتبة يُشٕر ثعُٕاٌ  دار َٓضخ انشزق".2001ُٚبٚز 

انتعهى   حانتعهًٛٙ ٔطٛكٕنٕجٙ
" طتٛز ثعُٕاٌ  رطبنخ يبد 2000

التصبدٚبد انتعهٛى انصُبعٙ فٗ يصز 

 (يذخم كهٗ ٔجشئٙ 

 

انمًٛخ الالتصبدٚخ " يمبنخ ثعُٕاٌ  يجهخ انخمبفخ انضزٚجخ  "  .2003

 انًضبفخ ٔيشكلاد انتطجٛك   

 

يجهخ انجحٕث الإدارٚخ  2003ٕٚنٕٛ 

،أكبدًٚٛخ انظبداد نهعهٕو 

الإدارٚخ 

حًبٚخ انجٛئخ " يمبنخ ثعُٕاٌ  

ثبنتطجٛك عهٗ  –الأَظًخ انضزٚجٛخ ٔ

 "  .انٛبثبٌ  .

 

يجهخ انجحٕث الإدارٚخ "  . 2004ُٚبٚز 

،،أكبدًٚٛخ انظبداد نهعهٕو 

الإدارٚخ 

يُظًخ انتجبرح "يمبنخ ثعُٕاٌ  

. انعبنًٛخ ٔلضبٚب الإغزاق ٔانذعى 

نًؤتًز انذٔنٙ نلايزكشٚخ ا 2006

فٗ إطبر انحٕكًخ انًحهٛخ 

 –ُٚبٚز   28-29 .

،أكبدًٚٛخ انظبداد 2006

نهعهٕو الإدارٚخ  

 

 Tax)ثحج ثعُٕاٌ  

Decentralization& 

sustainable local  

development (  

 

 

 

 يٕلع كُبَخ أٌٔ لاٍٚ  2009

www.kenanaonline

.com/ws/Trainer 

نحذٚخخ فٗ الاتجبْبد ا" يمبل ثعُٕاٌ  

 ، " تًُٛخ انًٕارد انجشزٚخ 

 كتبثخ ٔإدارح انحبلاد انتذرٚجٛخ 

 تعزٚف الادارح ٔاْذافٓب ٔيٓبيّ 

انعذٚذ يٍ انًمبلاد الاخزٖ عهٗ َفض  

 انًٕلع 

 
 

http://www.kenanaonline.com/ws/Trainer
http://www.kenanaonline.com/ws/Trainer
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 : دانجٓبد انًُفذ نٓب اطتشبرا ثعض  يزاكش انتذرٚت ٔ: حبيُبً  
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( 

IDCES)

Hi-tec  

 

 

 

 

  

  

  

 

  

 

 6 
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American Supplier 

Institute

 

 

  

  

21
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ADWEC 

 

Abu 

Dhabi Tawteen 

Council
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CCCUUURRRRRRIIICCCUUULLLUUUMMM   VVVIIITTTAAAEEE   
 

NNNaaammm                                 :::  Esraa El moghazi 

NNNaaatttiiiooonnnaaallliiitttyyy      ::: Egyptian  

AAAddddddrrreeessssss                  ::: United Arab Emirates  

MMMooobbbiiillleee   NNNooo         :::    00971501732002 

EEE---mmmaaaiiilll                              ::: esra-twork@hotmail.com 

 
PPPrrreeessseeennnttt   WWWooorrrkkk   ::: Lecturer  (Trainer) in Economic , Management, & 

human resources Development with  several private and governmental 

agencies in Egypt and Arab countries . 
PPPRRROOOFFFIIILLLEEE  
I have PH.D in Management Sciences ( economics) , from 

Sadat Academy for management science,  Formal long-term 

university based study and training in management and 

Economics. 

 long-term ( over 15 years)  Experiences in researching and  

Training with public and private sectors such as: Leader 

Preparation Center in Governmental Sector , International 

Allied group for training and Consultancy ,  and The working 

experience with International organizations such as donor 

agencies such as: DANIDA . Member of several institutes such 

as  Egyptian Association for Economics and  legislation , 

management  development union , Administrative leaders 

union, and Management  and Organization Arabic Association  

Experienced  trainer in many areas such as: interpersonal skills 

“communication, time management, human resources, 

Statistical and economic analysis, development ,  determining 

training needs  etc.”; management functions; strategic planning, 

and project management. Highly qualified team leader with 

recognized skills to think strategically and develop operational 

plans.  

 

 

 
 

mailto:esra-twork@hotmail.com
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      EEEddduuucccaaatttiiiooonnnaaalll   QQQuuuaaallliiifffiiicccaaatttiiiooonnnsss 
PHD in administrative sciences  ( Economics) from   

Sadat Academy for management science . 

Thesis : " The sales Tax role  in economic development 

in Egypt "    

2009 

 

Master of Economics - Ain shames University  . 

Thesis :  Macro & Micro Economics of  Industrial 

Education  in Egypt -    

2000 

Bachelor in Commerce , Ain shames University  1990 

FFFIIIEEELLLDDD   OOOFFF   SSSPPPEEECCCIIIFFFIIICCCAAATTTIIIOOONNN   

TTTRRRAAAIIINNNIIINNNGGG,,,   CCCooonnnsssuuullltttaaannncccyyy   AAANNNDDD   TTTEEEAAACCCHHHIIINNNGGG         
- Interpersonal skills “communications skills, meeting 

management, team 
- Management  functions  “planning, organisation, etc”. 
- Strategic planning. 
- Human resource development. 
- Training of Trainers. 
- Change management. 
- Project management “project design, implementation. 
- Team building, training of trainers,…etc”. 
- Economic forecasting . 
- Feasibility study . 
- Human Appraisal. 

- Determining training needs  . 

SSSKKKIIILLLLLLSSS   PPPRRROOOFFFIIILLLEEE      
Interpersonal 

Skills  

Effective communication skills with people at different 

levels. Successful working relationship and co-ordination 

Team management. Self-discipline and motivation. 

Working under stress with minimum supervision. 

Technical Skills Research, Consultancy and Training 

Language 

Proficiency  

Arabic: Mother tongue. 

English very good . 

Computer Skills Word, Excel, PowerPoint, and Access. Internet Explorer, e-

mail (Outlook Express). Good knowledge and use of SPSS 

(Statistical Package for Social Science). 

PPPRRROOOFFFEEESSSSSSIIIOOONNNAAALLL   EEEXXXPPPEEERRRIIIEEENNNCCCEEE   
 

2000- 2009 

Major responsibilities 

Free trainer  in Egypt & UAE 

TRAINING, Consultancy AND TEACHING   
2008 – present  Prime  Administrative development researcher   
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Major responsibilities in Sales Tax Agency, Ministry of finance 

- Study of organizational planning and 
preparation of the necessary studies in this 
regard. 

- Contact with different training bodies & 
exchange  experience and researches.  
- preparing training programs and follow-up 
of the trainees to assess the training 
programs and measure the return on training 
..  
- Follow-up and control the daily work of all 
those interests and to ensure completion on 
schedule and the preparation of periodic 
reports the results of follow-up.  
- Examine  complaints & proposals and 
preparing reports on. 

2006-2008 

Major responsibilities 

Member of Consultation Group for Restructuring  
and Integration of  Sales Tax & Income tax 
Agencies  

- Preparation of draft posts(positions  drafts )  
in the light of the decisions and instructions 
issued by the Central Agency for 
Organization and Management and action 
implementation. 

- -job evaluation and preparation of 
recommendations regarding the 
development of systems and rules of the 
allowances, bonuses and compensation. 

- Conduct studies on the simplification of 
procedures and forms, records and 
measurement of business performance and 
corporate performance and determining the 
rates of performance and the expense of 
career decisions 

(2005-2008) 

 

Major responsibilities 

Supervisor of designing and preparing training 
programs division - Sales Tax Agency.    
 

- Identification and classification of the training 
needs of all employees and to develop a 
training plan.  
- Designing  of training programs.  
- Supervise the preparation and follow-up 
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and of different training programs  
- Contact with different training and 
experience and dealing with research on this.  
- Announcement about  training programs 
and follow-up of the trainees to assess the 
training programs and measure the return on 
training and awareness training. 

- -Follow-up and control the daily work of all 
those interests and to ensure completion on 
schedule and the preparation of periodic 

reports the results of follow-up. 

2005 

Major responsibilities 

Member of training Consultation  Group for 
designing and preparing training programs - 
Leaders Preparing center – central  Agency for 
Organization and Administration Nasr city Cairo.  
 

- preparing the training material for the 
governmental sector for senior management 
and the Premier . 

2003-2004 

 

Major responsibilities 

Corporate Expert & Trainer  donor agency  

(DANIDA.) Danish International 

Development Assistance 

- Participation in the study of advisory and 
training to identify training needs 

- Implementation  of a series of training 
programs 

- Follow up of establishment and management 
of environmental projects and local 
governorates of Aswan and Beni Suef  

 
2000-2002 
Major responsibilities 
 
 
 
 
 
 
 
1998-2000 

Major responsibilities 

Follow up & Evaluation Researcher  
 

- Evaluation of training programs (Trainer – 
Training manuals  - the training means... etc.)  
- Handling The assessment and follow-up 
training programs models. 

-   
- Follow-up of trainees in their  work and 
calculate the training return . 

- - Preparation of reports (monthly - quarterly - 
annual) about  the achievements of the 



20 

 

training and the training return. 
 
 
 
Planning   Researcher - Sales Tax Agency 

-Preparation of training plans  
- Preparation of financial plans for training.  
- Follow up the implementation of the plan  
- Preparation of reports on the achievements 
of training plans and the problems of 
implementation.  
- Preparation of recommendations for solving 
the problems facing the implementation of 
training plans 

(1996-1998) 
Major responsibilities 

Training  Researcher & Programs Evaluator - 
Sales Tax Agency .  

Evaluate training programs.  
- Preparation of models for the assessment and 
follow-up training programs.  
- Follow-up of trainees after their return to work and 
return the evaluation of the training.  
- Preparation of reports (monthly - quarterly - 
annual) on the achievements of the training and the 

return of the training. 

(1994-1996) 
Major responsibilities 

Development Researcher in central Agency for 
Organization and Administration. 
 
-Conduct studies on the simplification of procedures 
and forms, records and measurement of business 
performance and corporate performance and 
determining the rates of performance and the 
expense of career decisions 
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TTThhheee   mmmooosssttt   iiimmmpppooorrrtttaaannnttt   cccaaarrreeeeeerrr   aaaccchhhiiieeevvveeemmmeeennntttsss:::   
 

(1) preparing a study on the achievements of the Central 
Authority for Organization and Administration  for the 20 
years from 1974-1994, and I got Certificate of Merit from 
head of Central Authority for Organization and 
Administration  1995.  
(2) participate in many studies simplify procedures in the 
health sector and the civil registry offices in Egypt. 
(3) preparing a study on the evaluation of training programs 
for the  training year (1996-1997) and the problems facing 
the trainees both within and outside of work. i  got 
Certificate of Merit from head of Sales Tax Agency  1997.  
(4) preparation of a complete  database (trainers - trainers - 
assessments - the order in early - the distribution) for 
Integrative Auditor programs in 2001.  
 (5) participate in the preparation and follow up the 
implementation of many projects in the field of  environment 
protection (Aswan - Beni Suef) and implementation of a series of 
training programs for the rehabilitation of the members of the local 
people's councils and leaders and workers in local departments 
and institutions of civil society and the natural leaders for the 
establishment and management of local environmental projects 
governorates of Aswan and  Beni Suef in 2003 to 2004. 
(6) Designing  of many of the programs and the preparation of 
several training manuals  of in the Sales Tax Department (such as  
Tot-  human resource development- crisis management. time 
management and setting priorities. effective leadership)  
(7) preparing the training programs  manuals  for the 
governmental sector for senior management and the Premier 
training  programs in Leaders Preparing center – central  Agency 
for Organization and Administration Nasr city Cairo. and I got 
Certificate of Merit from head of Central Authority for Organization 
and Administration 2005.  
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 LLLiiisssttt   ooofff   PPPuuubbbllliiicccaaatttiiiooonnn 
 

Publication Date  Organization  

 
o A book Titled ( 

Educational 
planning  and 
Education 
sociology) 

2001 Dar Nadet Elsharek for Publishing 
, Egypt   

  An Article entitled 
"Protection of the 
environment and 
tax systems -  
Practice in 
Japan". 

2003 Administrative researches  
Magazine, Sadat Academy for 
management science  

 An   Article Titled 
( Value Added 
Tax and its 
Problems)  

2003 Tax culture magazine , Ministry of 
finance  

o Essay Titled  ( 
TWO and sinking  
and Subsidies 
Problems )  

2004 Administrative researches  
Magazine, Sadat Academy for 
management science 

o  Research  Titled ) 
Tax 
Decentralization& 
sustainable local  
development)   

2006 ) Decentralization  & good 
governance conference   in Sadat 
academy  

o Essay Titled  New 
Trends in Human 
Resources   
Development  

2009 www.kenanaonline.com/ws/Trainer 

o many essays in 
management field  

2009 www.kenanaonline.com/ws/Trainer 

 

http://www.kenanaonline.com/ws/Trainer
http://www.kenanaonline.com/ws/Trainer
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SSSHHHOOORRRTTT---   TTTEEERRRMMM   (((CCCOOONNNSSSUUULLLTTTAAANNNCCCYYY---   tttrrraaaiiinnniiinnnggg)))      WWWOOORRRKKK   
 

Organization  

 

Task (s) 

Tax Agency, Ministry 
of finance 

- Training  programs designer 

-  preparation of several training manuals  

- Training on several Management & Economic  

courses  

- Participating as consultant in the restructuring of 

the training sector 

Leaders Preparation 
Center in 
Governmental Sector. 

- Many training programs such as - Supervisory 

skills.  

 

- problem solving and decision-making.  

- Meetings Management  .  

- Administrative and communication skills 

o - Crisis management and pressure.  

- Presentation skills and delivery.  

- Development of leadership skills for 

women. 

o   

- preparing the training programs  manuals  for 

the governmental sector for senior management 

and the Premier training  programs in Leaders 

Preparing center – central  Agency for 

Organization and Administration Nasr city 

Cairo. 

-  

- Participation in many  conferences, such as: the 

development of governmental services 

Arab organization for 
management 
Development. 

- Training on several Management & Economic  

courses. 

(E.A.p) management 
consultants’ office 

- Training on several Management & Economic  

courses 

- Conducting training needs consultation  

Danish grants Agency 
for environmental 
development  

- Training NGOs on Proposal Development. 

- follow up the implementation of many projects 

in the field of  environment protection. 

( IDCES) office for - follow up the implementation of many projects 
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Organization  

 

Task (s) 

Consultancy and 

training). 

in the field of  environment protection  

International Allied 

group for training and 

Consultancy. 

 

- Conducting Training of Trainers . 

- Training on Strategic planning. 

- Training on negotiation skills .  

Ic Tech Company. - Training on several Management & Economic  

courses 

- Conducting training needs consultation 

 Western Area Abu 
Dhabi municipality .  

- Training programs in ( total quality 

Management- Performance development – 

Public relations ) 

- Solving problems 

- Serving Clients 

- Public Relations    

- Human resources management    

Abu Dhabi Defense  - Quality Management  and excellence 
- procedures  Simplifying 

- Statistics predicting  

-  Setup approved   training evaluator   

Abu Dhabi Tawteen 
Council 

- Excellence in Serving Clients 

-  

 

 Abu Dhabi Ministry of  

Finance 
 

- The investigation and the art of writing 

press release 

-  Serving Clients Excellence 

 

 -  
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